FROME RUNNING CLUB COMMITTEE MEETING


held on Friday 26th November 2010





Present: Dave Lowes (chair), Ted Sprules, Nicola Player (minute taker), Mark Aston,  Lynne Grossett, Georgie Starkie, Sue Watts, Tom Stokes, Jacquie Betts, Chris Steele





Apologies: Tony Blatchford, Nick Jones, Fleur Rush, Jo Fordham, Karen Evans, Alan Berry





Minutes from the meeting held on 15th October 2010 were agreed.





Membership


Tom said that membership stands at 82: about equal numbers of male to female.  8 were still to be registered with UKA. 





Finance


Ted circulated working papers relating to the accounts. The current account balance is £474.37 and reserve account £1837.73. He said he has found money and cheques to the value of £30/40 without reference and will identify where this has come from.





Figures from the Race were looked over. Dave noted that there could be a net loss this year. It was agreed to produce a statement of account. Dave also suggested making a different effort for sponsors and putting up the entry fees. It was agreed that next year, race fees will be £10 in advance and £12 for entry on the day. Sue mentioned that we already have the medals for next year’s race.





The carnival and playground committees have not yet been paid.





Jacqui mentioned that Matt has expressed an interest in being Race Director following Jon’s retirement.





Action: Ted to produce a statement of account for the Race


	Ted to identify the source of the money he has found


Sue to email Jon about payments to the committees & follow up for prompt payment


	The Race to be an agenda item for the meeting in January





Grand Prix


Mark said that an email had gone round to all members explaining the rules for next year’s Grand Prix.  So far 4 men and 6 women have registered their interest in participating: members need to register their interest by 31st December 2011 to help him manage information.  





Jingle Bell Jog – Sunday 12th December 10.30 am


Sue said that members will supply the mince pies for this, rather than the rugby club. She recapped on the rules. There was discussion around whether this was a ‘fun’ run or not since this is part of the current Grand Prix. Runners intending it to be part of their GP profile need to tell Mark before they run.





There are 3 categories of prizes: best costume and male and female closest to the time they predicted.





Dave asked about time-keepers: Mark, Lynne and Nicola volunteered 





Action: Mark will supply the yellow spray paint 


         	Sue will collect the paint from Mark on 5th December at the Stourhead run


	Sue and Dave will mark out the run on the morning of the 12th December


	Mark will keep time and organise the help he wants


Sue will email Nick to circulate a reminder of the rules and requests for mince pies


	


Improvers Course


Georgie said that she and Tony want to run another course, specifically for the Bath Half marathon. It usually starts 12 weeks before an event, but because of Christmas it will be 10 weeks before – early in the New Year. Georgie is developing a programme which will include long runs.








Social Weekend – Woolacombe 26th June 2011


Georgie suggested that a social weekend combined with the North Devon marathon and half marathon (very hilly!) could be arranged. Entries are currently being taken and she expects it will fill up quickly. Prospective runners will need to have entered by Christmas. She has found a guest house in Ilfracombe which can sleep around 40 people at £10-15 per person per night.





Action: Georgie will ask Nick to send an email round to members to gauge interest and put a piece in the newsletter 





Any Other Business


Georgie asked whether the club has a policy for 16 – 18 year olds in the club, particularly in relation to supporting/guiding them to meet their training needs.  This was discussed and while it was thought that Dan may not have a need for such a mentor (Georgie will ask him about this), others who subsequently join the club might do.  It was agreed to introduce ‘volunteer mentors’ (Pete Grist and Jo Fordham were suggested) who could offer this.





Action: Georgie will ask Pete and Jo if they are willing to take on this informal role





Georgie also asked whether club members would be prepared to support the development of a running track in Frome.  The nearest ones at present are in Salisbury and Bath. Everyone said yes.





Nicola asked if anyone had contact details for Sophie who was new to the club in relation to kit.





Dawn brought up the spread-out character of the current SAS group and whether an extra group was needed that ran at 9:45 – 10:00 mile pace separately from the 11:00 pace of the SAS. Discussion about this raised the following recommendations:


Before running starts, make the group pace clear and stick to that pace throughout the run


Ask that people who arrive at corners first double back and join the back of the group rather than stop and wait


If people do want to go on ahead, then have a named leader for that breakaway group and let the SAS leader know that is happening





Sue mentioned the AGM coming up in February.  Dave suggested that an email be sent out before the AGM asking for people to put their names forward for posts.





	Action: Sue will put notices via email and the newsletter about this





9.0 Date of next meeting


Friday 7th January 2011. 7.30pm at the Rugby club
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